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Connecting federal buyers to technology, materials & logistics — and the
acquisition expertise to buy it right.

CAPABILITY
STATEMENT

Small Business · Veteran-Owned
Oregon City, Oregon · Nationwide

COMPANY OVERVIEW
VISFED is a veteran-owned small business with two arms. Our Acquisition
Consulting arm helps agencies and industry plan, structure, and win the
work. Our Innovation & Supply Network scouts technology, sources
equipment, materials and technology, and coordinates logistics for federal
buyers.

We serve civilian and defense agencies nationwide, remote and on-site.

COMPANY DATA
UEI TZHGKM8EFJ73

CAGE 25KJ3

Status Small · VOSB (self-certified)

NAICS
541611 (primary) · 541614 · 541690
· 541715 · 488510 · 423490

PSC
R707 · R408 · R706 · R406 · R425 ·
6640 · 6625

STEP 1
A buyer states a need
Program office or field activity

STEP 2
We scout and match
Vetted suppliers and solutions

STEP 3
Source, supply or team
Supply order, BPA or OTA team

STEP 4
Deliver and sustain
Wherever the work happens

ACQUISITION CONSULTING
Acquisition Strategy & Vehicles
FAR, OTA, CSO and IDIQ / BPA structuring.

Policy, Compliance & Audit Readiness
Procurement policy, compliance reviews, OIG / GAO audit prep.

Program Management
Cost, schedule, risk, and transition to production.

Industry Contracts & Export
Capture, subcontract management, ITAR and FMS compliance.

INNOVATION & SUPPLY NETWORK
Tech Scouting & Matchmaking
Vetted solutions for a stated need; industry days.

Equipment, Materials & Technology
Equipment, materials, and technology from vetted suppliers.

Logistics Coordination
Freight, kitting, and delivery to any site.

Prototype & OTA Teaming
OTA teams that bring in small suppliers.

WHO WE SUPPORT
Federal buyers: program and contracting offices, labs, and field
activities — defense and civilian.

Suppliers: small technology firms, manufacturers, and logistics
providers.

Primes: teaming and subcontract support.

HOW TO WORK WITH US
Send a need — we scout and match solutions

Supply orders, purchase orders, and BPAs

Consulting task orders — FFP or T&M

OTA prime or team member; small-business set-asides

DIFFERENTIATORS
One door. Need to solution to delivery, with one point of contact.

Small business first. Small suppliers brought forward.

Conflict-free by design. Consulting firewalled from supply.

Senior-only delivery. Nationwide, remote and on-site.

FOCUS AREAS
Research, test and evaluation: equipment and instruments
delivered to labs and test programs

Aerial and maritime autonomy: unmanned air, surface and
undersea systems, prototype to field

Energy, infrastructure and mission support: equipment,
supplies and freight for federal programs

Vanguard Integrated Solutions, LLC
900 Main Street, Suite 200, Oregon City, OR 97045

info@visfed.com visfed.com


